
AI Governance Service Offerings 

AI Governance Gap-Analysis Sprint 

Know Your AI Risks in 10 Days—Board-Ready Compliance Report 
Guaranteed 
For companies scaling AI products or pursuing ISO 42001/NIST RMF alignment who need 
fast, independent assessment. 
 

 

The Urgent Problem 
You’re ready to scale your AI capabilities, but compliance uncertainty is freezing momentum 
when you can least afford delays: 
 

-​ Unknown compliance gaps are stalling procurement decisions and delaying critical 
sales 

-​ Hidden model risks around bias, IP leakage, and data protection could derail your 
business overnight 

-​ Regulatory uncertainty is stalling momentum precisely when velocity matters most 
 
Every day of inaction compounds the risk—and your competitors aren’t waiting. 

The 10-Day Solution 
“In 10 business days, you’ll receive a board-ready AI Risk & Compliance Report 
highlighting critical gaps, remediation roadmap, and quantified business impact.” 
 
Expect clear communication, no jargon, and a bias toward practical recommendations you can 
act on immediately. 

What You’ll Receive 
Comprehensive Risk Assessment 
 

-​ Current-state maturity scan across 40 critical criteria (policy, data, model, organizational 
culture) 

-​ Visual heat-map dashboard showing probability-versus-impact ratings for each risk area 
-​ Prioritized remediation backlog with quick wins (≤90 days) vs. strategic initiatives 

 
Executive Delivery 

https://www.iso.org/obp/ui/en/#iso:std:iso-iec:42001:ed-1:v1:en
https://csrc.nist.gov/projects/risk-management/about-rmf


 
-​ 90-minute executive readout with Q&A session 
-​ Clear next-step options including potential retainer pathway 

Proven 10-Day Process 

Day Activity Deliverable 

1 Kick-off & material request Information checklist 

2-6 Stakeholder interviews, document 
review, rubric scoring 

Evidence log 

7-8 Draft report creation & findings validation Draft PDF 

9 Final report & heat-map delivery Final PDF + Excel backlog 

10 Executive readout & handover Presentation deck 

Investment & Risk-Free Transition 
£12,000 flat fee​
50% on signature, 50% on day 9 delivery​
Travel billed at cost for onsite interviews 
 

Quality Guarantee: If the assessment doesn’t provide clear, actionable insights that justify the 
investment, I’ll refund 25% of the fee—no questions asked. 

 
Seamless Upgrade Path​
100% of sprint fee credited against 12-month Fractional CAIO retainer if signed within 30 days 
 

 

Why Erik? 
20+ years leading AI at Microsoft, Comcast, Elsevier—including building Scopus AI from 
concept to enterprise rollout 
 
Bridges Business & Technology​
Sells compliance to boards while keeping engineering teams productive and unblocked 
 
Active Industry Voice​
Contributing member of AI and governance communities 
 



“Erik turned our patchwork AI effort into a board-approved program in eight weeks—Series B 
investor due-diligence sailed through.” — CTO, FinTech scale-up 
 

 

Ready to Secure Your AI Future? 
Book a 20-minute fit call now to discuss your specific AI governance needs. 
 
Pick a slot on my Calendly or reply ‘AI GOV’ and my team will coordinate a time that suits you. 
 
https://calendly.com/eschwaa/30min 
 
All fees quoted exclude VAT. 
 
Because in AI governance, the cost of waiting far exceeds the cost of acting. 
 
Erik Schwartz 
The Ai Expert 

 
 

https://theaiexpert.ai/
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